Two-Day AS9100 rev C
Overview Training

@EAGLEFORCE:

Overview

The changes to AS9100 rev C are significant and will
dramatically affect most organizations, and when combined
with the required approach defined in AS9101, the changes
are truly sweeping. In this two-day training, attendees will
learn what those changes are and how to effectively address
them in their organization.

Topics & Objectives

AS9100 rev C topics include:

* Documentation Requirements
* Risk Management

e Configuration Management

*  Project Management

e Customer Satisfaction

e Corrective Action

¢ Internal Audits

AS9101 rev D topics include:

* Process Approach

¢ System Objectives

¢ Six Audit Methodologies

* Process Effectiveness Assessment Report (PEAR)

Management System:

* Process Approach
o Turtles & SIPOC
o Process Effectiveness Matrix
= Process Identification
= Process Sequence
= Effectiveness Criteria
= Monitoring, Measuring, Trending

Activities

Through open discussion and workshop activities, Eagle
Force-presented tools will facilitate the understanding and
proficiency with the new requirements and how they might be
met in a manner that makes business sense.

Materials

Each attendee is presented with an AS9100
rev C Overview Notebook that contains:

e All slides and illustrations
e All reference material
e All forms and tools

Day One

e AS9100rev C
* The Process Approach
e AS9101revD

Day Two

e AS9101revD
*  Workshop Activities

Who Should Attend

Day One: Management & Implementation Team
(including Top Management)

Day Two: Implementation Team

Advantages of Eagle Force’s Onsite
AS9100 rev C Training

Cost Savings: Eagle Force can provide tailored
AS9100 rev C Training for a room full of personnel
for less than the price of sending a couple to an
off-site generic overview seminar.

Convenience & Employee Receptiveness: There
is no employee time wasted. Employees do not
have to travel to be away from their workplace or
families. Employees are available for work-related
and personal emergencies.
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